


























































































To: 

From: 

Date: 

Subject: 

Background: 

Memo for EDA Action 

Economic Development Authority 

Sheila Sellman, Community Development Director 

February 4, 2020 

Marketing/Work Plan update 

4.a.

In 2015 the EDA adopted an EDA Marketing/Work plan. Now that five years have passed it is 
important for the EDA to review and update the plan. Attached for discussion is a draft of the 
update, suggested changes are shown by strikethroughs and underlining new language. As part of 
the process the EDA filled out a short survey the results are attached. 

As part of the update staff would specifically like to discuss the following items: 

1. Memberships
2. Facebook
3. Rail Options
4. Housing Study update
5. Clinic/medical campus

Recommendation: 

Staff recommends discussion on the draft plan and to direct staff to make any changes and bring 

back a final version for adoption. 

Attachments: 

• Draft Plan

• Survey Results
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